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DIRECTOR OF CENTRAL INTELLIGENCE

Intelligence Producers Council
Washington, D.C. 20505

IPC 7511/88
14 June 1988

MEMORANDUM FOR: Members, Senior Interagency Group
Committee on Intelligence Requirements and Priorities, SIG-1

SUBJECT: Report on Information Gaps Relative to the FY 1988
National Intelligence Topics (NITs) of Current Interest

1. In accordance with the schedule of actions.you approved relative to
the FY 1988 NITs, we wish to report on the efforts that have been taken to
improvT collection and production against the NITs for the current fiscal
year.

25X1

2. The IPC Staff again identified gaps in information relative to the

NITs by surveying production analysts throughout the Intelligence Community.
In so doing, we asked the analysts to indicate which collection disciplines
they thought might best redress the gaps. Our data showed that although the
number of NITs rose by some 20 percent between 1987 and 1988, the actual cases
of reported inadequacy fell by 10 percent. We don't know whether this is an
aberration or a distinct improvement, but the IPC Staff intends to pursue the
matter further. A summary of these findings appears in the attached report.

25X1

3. In March 1988, we sent the results of this survey to the various DCI
collection committees and the Foreign Intelligence Priorities Committee (FIPC)
to ascertain their reaction. Each committee has provided a report indicating
the remedial steps it has taken or is implementing relative to their
respective disciplines. Attachment A summarizes the respective reports. ]

4. Although the NITs receive close attention from all the committees as
they adjust their requirements, priorities, and strategies to reduce the
impact of the gaps on intelligence production, the IPC Staff continues to
believe that more can be done to improve the situation. The Staff is not 25X
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SUBJECT: Report on Information Gaps Relative to the FY 1988
National Intelligence Topics (NITs) of Current Interest

convinced that the identified gaps are exclusively the result of collection
shortfalls, and it will accordingly be working with production and collection
organizations as well as with groups representing the analysts in order to get
to the root of the problems. In particular, the Staff will assess the gaps
data (Attachment B) by focusing on those gaps that persist from year to year,
~considering their priorities, and working with the DCI's collection and
production committees to develop pro-active, constructive measures to
eliminate or reduce those gaps. We will keep you advised of our progress in
subsequent reports. | | . . 25X

\ James L. McCulTough
Chairman ‘

Attachments:
A. FY 1988 NIT Information Gaps and Appropriate 25X1
Collection-Related Activities :
B. NIT Gaps Listing, FY 1988
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Distribution:

Cys 1-13 - SIG-I Mbrs. ‘
Cy 14 - DDI/CRES :
Cys 15-26 - IPC Principals & Alternates
Cy 27 - CIA Executive Director
Cy 28 - DIA Executive Director
Cy 29 - D/ICS

Cy 30 - Chmn SIGINT Committee
Cy 31 - Chmn COMIREX

Cy 32 - Chmn HUMINT Committee
Cy 33 - Chmn MASINT Committee
Cy 34 - Chmn FIPC

Cys 35-49 - NIC

Cys 50-58 - DIA/DIO

Cys 59-62 - NSA

Cy 63 - Director, FBIS

Cy 64 - Chief, PES/DI

Cy 66 - Director, PBO
Cy 67 - Chmn IHC Staff
Cy 68 - Director, PPO
Cy 69 - DD/DO
Cy 70 - Chmn WSSIC
Cy 71 - Chmn STIC
Cy = 72 - Chmn JAEIC
Cy 73 - Chmn EIC ' .
Cys 74-83 - DI Prod. Officers
Cy 84 - GEN. Jack Thomas/OASD ' 25X1
Cy 85 - DDI Registry
Cy 86 - ICS Registry
Cy 87 - IPC Staff Chrono
Cy 88 - IPC Staff Subj File
Cy 89 - Chief, ACIS : ' 25X1
Cy 90 - DDSa&T
cY 91 -| DIA
cY 92 - LTC Tom Carter/Army/dSI
- CY 93 - [IPC Staff
IPC (8 Jun 88) | 25X1
25X1
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